HA&HG TERMS OF REFERENCE

REVISED FEBRUARY 2023 AND CONFIRMED AT THE AGM ON 7 MARCH 2023

Name and Objectives of the Group
The name of the Group is the Henley Archaeological & Historical Group?

The objectives of the Group are to advance research, education and conservation for public
benefit in the archaeological, architectural and historical heritage of Henley-on-Thames and
its locality; and to provide a forum for presentation and publication.

In pursuance of its objectives, it shall be competent for the Group, or its Committee (see
below) acting on its behalf, to raise and hold funds; to seek financial aid from such sources
as may be available; and to take any other action deemed appropriate for the furtherance
of the Groups objectives.

Membership

Any person who is interested in the archaeological, architectural and historical heritage of
the town of Henley-on-Thames, and its locality shall be eligible to become a member of the
Group

Members shall pay an annual membership fee, whereupon they shall be eligible to receive
its publications and circulars, including newsletters and journals, to attend its monthly
lectures and to vote at meetings of the Group. Out of its income, from membership fees and
any other sources, the Group will also maintain a website, and undertake other activities
furthering its objectives which also provide benefits for its members.

Meetings
The Annual General Meeting of the Group, to which all members are to be invited, shall take
place between January and the end of March each year.

Notice of the AGM shall be given not less than 28 days in advance, and matters for
determination by members voting at the AGM shall include:

(a) Approving a statement of accounts.

(b) Electing Committee members as necessary.

(c) Approving amended terms of reference.

(d) Any other business notified in writing in advance.

An Extraordinary General Meeting may be called for a specific purpose, notified in advance
to the chairman, by any member on the authority of the signatures of one quarter of the
membership as determined from the current Annual Membership list. The chairman shall
arrange within 14 days of the request being received for the meeting to take place as soon
as is reasonably practicable.

! Founded in 1976. 50" anniversary 2026



Management
The financial year of the Group shall be the calendar year.

The affairs of the Group shall be conducted by a Committee of not more than ten members,
amongst whom there shall be a Chairman, Secretary and Treasurer. These three officers
shall normally serve for a three-year term. The ordinary members of the committee shall
seek re-election on an annual basis, and undertake such duties as the committee shall
determine. Any member may stand again for a further term. Vacancies occurring on the
committee during the year may be filled by co-option. Four members of the committee,
who shall include two officers of the Group, will constitute a quorum.

The committee shall consider all matters related to the operation of the Group, taking its
aims into account. Its duties and responsibilities shall include:

(a) Organising a programme of events for members over the year;

(b) Receiving regular reports on all aspects of the operation of the Group;

(c) Undertaking a review once a year of the Group’s activities, taking into account inter
alia membership and financial resources, and determining (after consultation with
the members as considered necessary) the level of annual membership fees, in line
with the objectives of the Group.

(d) Appointing a person to certify that the accounts for the year are an accurate
reflection of the Group’s financial position at the end of the financial year;

(e) Maintaining contact with other bodies, organisations and individuals who may be
able to assist the Group, or seek the assistance of the Group.

(f) Defining duties of its officers and adopting rules for the conduct of business,
including periodicity of meetings and the circulation of papers in advance of
meetings.

Any member of the committee may call for a vote on any matter. The chairman shall not
vote, although in the case of a split decision will cast the deciding vote.

These Terms of Reference once approved will be posted on the Group’s website and
supersede any terms of reference and constitutions previously adopted for the Group.



